usiness Consulting (Wharton BC) was created from a recognition that there was a failing in the marketplace to.retain the professional expertise of highly skilled
ing mothers and parénts dealing with complex caring issues. In a desire to provide equal opportunity and flexibility, our female founder set up Wharton
~ BC to provide dynamic roles which not only serves employees, but also-offers clients an outcome focused; multiple disciplinary team.

Our efforts to disrupt the ‘traditional’ consulting model have been recognised externally, including winning the Leadership award at the Business Culture Awards 2019
and our status as a Best Workplace in Consulting & Professional Services, awarded in 2023 by Great Place to Work UK.

At Wharton BC, we believe in a future where everyone has the opportunity to thrive, paving the way for fairness and sustainability for ourselves and our clients. At our
core, we believe that the success of an organisation is intrinsically linked to the wellbeing of our people and our planet. We firmly believe that sustainable business
practices are not only good for the planet but also essential for long-term profitability and resilience.

We have embedded our social values into our company culture, fostering a sense of responsibility among our team members to champion social values practices within
their roles. Our social values commitment is underpinned by three coreipillars: the future of our planet, young people in the communities we live and work, and health
and wellbeing. Each pillar has a dedicated employee responsible for managing progress and activity is reponted and.discussed on a quarterly basis to inform our future

plan.

Wharton

Together, we can make a difference. Business Consulting

We’'re part of the SME Climate Commitment. This means that we’re holding ourselves accountable to:
* Halve greenhouse gas emissions before 2030

¢ Achieve net zero emissions before 2050

* Disclose progress on a yearly basis

Our inhouse carbon emissions tracking system offsets the company’s carbon footprint. We offset our regular and ad hoc
irregular emissions by planting trees through Tree Nation and forecast our monthly emissions using Tree Nation’s innovative
tool.

Planet

To support our commitment our Senior Directors benefit package includes an electric vehicle.

The Future of our

We request and review the carbon emissions policies of our ongoing third-party partners and suppliers and seek to influence
greater offset action where appropriate.

We invest in young people within our business and in the wider community. We have grown a diverse and talented
team of consultants with proven capability and progressive thinking. We support our people by providing everyone
with an annual learning budget to support their personal development across technical skills and soft skills.

We have a regular intake of internships and/or work experience placements to give young people the opportunity to
learn about core consultancy skills and give them real projects to deliver. For example, in 2023 we welcomed two
graduates and three interns, all young people between the ages of 15 and 22.

As part of our commitment to supporting young people in the communities we live and work, we carried out a pro-
bono project in 2022 for Action for Children, a UK based charity who aim to tackle economic inequality by protecting
and supporting children and young people living in poverty.

During 2023, our consultants have become mentors with Generation Success, a charity focused on empowering
young people of diversity. We are also working in partnership with Inspiring Tomorrow’s Leaders on a skills workshop
at their annual careers fair, helping young girls aged 13-18 of African and African-Caribbean heritage get access to
better information and opportunities.
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To support our employees, we focus on the physical and mental health of our workforce. It enables our consultants to be
more productive and engaged, and allows us to attract and retain talent, the benefits of which are passed onto our customers
and clients in the quality of support they receive.

Our physical and mental health approach comes to life for our consultants through their daily activities and the structures we
have setup. These include:
A buddy assigned to all new starters to build relationships with co-workers in an informal and open way and provide peer
mentoring
A career navigator to ensure a single point of contact for our consultants regardless of project / assignment to enable
ongoing oversight of their health and wellbeing, career journey, and performance
A dedicated wellbeing hour where all employees are encouraged to take time away from the office to reflect and recharge
in a way that suits them (no emails, calls, or messaging)
Provide health and wellbeing resources with helpful information about medical conditions and ilinesses, as well as access
to health treatments when needed through our Employee Assistance Programme
Company-wide stand-ups to get everyone on the same page, increase transparency and invite ideas to contribute towards
business performance
Monthly social activities to support authentic friendship between co-workers, a significant contributor to employee
happiness and well-being

Health and Wellbeing

Our approach to flexible work location means employees are in the office for 40% of their working week to encourage them
to find the right balance between work and life, and access to a private gym when office based.
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